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Ree Department Changes

There ara:new and dynamic chengee planned for the Borough and our Department. Generally these changes
816 madie- With the-goel of ensuring ‘@ safe and secure operating environment in a8 efficlant 8 mannor as
possibie: Some of thess changes are exciting — others are painful. | want to explain alt of these changes so
that everyona can understand whare we are and where we are going. Unless otherwise Indicated, el of these
changes will ocour on June 30, 2002.

DEPARTMENT MISSION. The Department will focus on our primery migsion; the akrport and supporting
ferry aystem. The Trenslt Saction will be tranefemed to the Public Works Department. Publle Works' role in
the Borough s axpanding substantlally, and this expsinsion wil benefit us greatly. Public Works will be
responsible for several functions at the airport, including projects, utlities, buikiing maintenance, and roling
stock maintenance. This aliows the Transportation Department 1o focus on its core functions: operations
and compliance with fesderal safety and securlty requiraments.

TERMINAL OPERATIONS. The new Transportation Securty Administration (TSA) has assumed
responsibility for alrport and air caier compllance with federal sacurity requirements. One of thelr goals is
to provide @ higher level of law enforcement presance at the scresning checkpoint. They intially
accompiished this by teeking our Law Enforcement Personnel (LEF) to standby during soreening
operations. TSA next relisved our LEP of this task by assigning National Guard personnel to perform this
function, with our LEP sthi nearby to respond when nacessary,

The National Guard is pulling out of Katohiiar by April 20, 2002, with 8 nation-wide puliout by Mey 1. To
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our LEP at the checkpolnt. TSA requires & contract and will reimburse the Borough for this sanvica.

T8A intenda to put their own federal officars inlo these positions by November, 2002, When they do, the

Department's requirement to provide a quick law enforcement response will no longer apply, That meens

the Depaitment would no longer need fully-qualtfied LEP to comply with akport sacurity requlrements. TSA

flgtaﬂndj:hto hire their officers from the incal area, and | have every expeciation that our officars would qualify
r pOSH.IOﬂB.

Other tasks curently being performed byourLEPinwpponofauportopemm.wmaeSlDAbadge
prooassing and training, safety and securlty inspections, and wiidiife disparsal, will have to be re-assigned.
The Departmant sstablished a temporary safely specieliet position Inte lnst year 10 classify the temporery
omployees assigned 1o guard the gate and monitor traffic flow after 9111, While Creating the job
descriptions we sdded many of these other LEP funations just i case TSA mandated the kind of

we are currently facing. Weplanwmnimwrmbncumandmmmbpﬁormmou



furictions, then assign the tasks within the organization. The Depariment mey hire sdditione! personnel to
perform these taske.

ARPORT OPERATIONS. We have axamined our funclions in supporl of FAA csrification/safety
compliance and made dramatic changes there as well,

First, we are reducing our psrmanent ARPF standby response team from two to one fully-qualified
individual as authorized by FAA. The equipmert is designed to provids proper initial response by one
indivicual, and other emergency agencies slready provide necessary back-up resporise. Undsr thie new
guideline we will maintaln four ARFF quaified persannel 1o provide proper coverage, While ARFF standby
will be their primary mission, other duties will be assigned that can be performed while on standby.

Az | sinted earier, the role of Public Works has expanded. They are ssesuming responsiblity for
malnienance of alt Borough-owned rolling stock. This action, comblned with the reduction In ARFF
requirements and the removal of Transit vehicles from the airport, made the Airport Mechanic | and i
positions unnecessary and they are being eliminated. Publfic Works plans to sstablish one new Mechanic |
position, which wilj be advertisad In-houge first

Tha Degartment has astablishad 8 new lemporary job classification fora Maintenange Techniclan. ‘The job
description focuses on faclity maintenance and snow removal support. These are temporary, seasonal
posltions. We pian 1o have two tamporaries working routinely with a pool of qualified personnel avallable for
addiorsl support as needed. The Department may fill one or more reguisr positions undsr this job
claseification to ensure continutty and adequale coverage batween saasons.

FERRY OPERATIONS. Additional goals for the feny system are to provide appropriate systems
maintenance and adequate maintensnce support for routine dulles such as scraping and peinting. Agsin,
we want {o snsure we meat all goals as efficiently as possible.

To reduoe costs, we will only be operating one ferry this season. This chenge is effective immediately. The
Oral Freeman's capaclty wil aliow for such action and stil meet public demand. We cannot increass the
number of crossings per hour, but we are working on ways 1o speed up processing at the toll booth to
ehsure all ioada are full and on time.

To reduce haul-out costs and provide systems maintenance, the Department i cumentty negotiating a long-
term contract with Alaska Ship and Drydock. The contract will fix prices at today's rates and inchude
systerns maintanance for fitthe additiona) cost.

Ferry deckhand pareonnel can perform the remaining farry maintenance work. The Depantment wiil be
adding @ part-time deckhand position to ensurs adequate siaff to maintain operations and do additional
malnenance work. The addition of thig position, plus the elimnation of a second vessal during the surmmer,
nmmﬂse eliminaon of four refief dackhand positions. Yemporary deckhands will be used on an ag-

A% you can 809, there are 2 lot of changes happaning sl at onoe, Other Improvements and projecis are ajso in
the worka. In addition to the terminal and taxiway project, our long-term parking area is undengoing expansion
and renavation this month. We will soon be installing s telephone auto-atiendant system 1o direct calis and

;:mavid:”o voicemad, and relocating the airport managament offices into the cooler buliding after a substantla)
renov. .
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